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The safety concept serves...
- the prevention of discrimination, boundary violations, assault and assaultive behavior and any 
form of violence.

- to reflect on potentially abusive power and dependency structures.

- a behavioral recommendation and the identification / recommendation of different complaint 
channels in the event of a boundary violation.

The Catholic Student Community („Katholische Hochschulgemeinde“) Würzburg (in the following 
text referred to as KHG) wants to be a place of coming together where everyone is welcome. Our 
focus is primarily on people who study, teach and work at the universities in Würzburg.

The safety and well-being of everyone who works in the KHG, who is involved in a group there or 
who is staying as a guest is our top priority. There is no room for discrimination, boundary 
violations or violence. When defining the concept of discrimination, we are guided by the AGG 
Allgemeines Gleichbehandlungsgesetz ("General Equal Treatment Act", AGG).

We, as the KHG, aim to create a safer space where everyone can feel safe and no one is 
degraded as a person.
Furthermore, we are committed to creating a brave space, i.e. a space where it is possible to 
express criticism, address boundaries and boundary violations, and deal with them constructively.

Any kind of boundary violation is an attack on a person's dignity and integrity.

Within this context, this safety concept serves to develop the greatest possible degree of sensitivity 
and awareness in accordance with the Prevention Regulations for the Diocese of Würzburg of 26 
January 2023 and to establish and develop a ‘culture of mindfulness’.

The safety concept is regularly reviewed, reflected on and adapted, at the latest after five years.

We want to raise awareness among everyone who works or is involved in the KHG.
Together, we are striving to ensure that the KHG is a safe place.
Anyone who needs help can contact our trusted representatives for protection and support.

Risk analysis

A risk analysis serves to draw attention to specific risks and therefore raise awareness for sensitive 
situations.
This applies to both permanent staff (KHG-Team) and voluntary contexts.
We are aware that this analysis cannot avert all potential dangers.
Nevertheless, reflecting on and identifying relevant situations helps to raise awareness in this area.
We identify the following as particularly high-risk situations:

• Individual consultations and individual contacts,
• Working groups (“Arbeitskreise”) or events attended by people who potentially belong to a 
vulnerable group. Vulnerable groups are defined as those situations in which a power 
imbalance with potential dependency dynamics can arise. This applies in particular, but not 



exclusively, to inequalities in terms of gender, age, ethnicity, nationality, language, 
education, disability and mental illness.  
• Crises or extraordinary life situations (e.g. experiences of separation, grief, illness) as well 
as spiritual search processes and situations requiring decisions
• Situations in which a hierarchical imbalance creates a relationship of dependency, e.g. 
when preparing expert reports or granting financial support

  • Offers and support processes in the spiritual field
• Offers with overnight stays, e.g. rehearsal weekends, working group weekends
• Group dynamics and group processes in which there is a potential for an imbalance in 
power (regarding decisions, (social) rules, individual needs or group dynamics)

Our position                              

Discrimination and other forms of violence are always an abuse of power structures and trust. We 
are aware that our personal socialisation and systemic structures are not free from discriminatory
behavior and ways of thinking. We have set ourselves the task of continuously reflecting on this 
and allowing ourselves to be questioned.
It is in our highest interest to be the safest place possible for all people.

The following applies: What constitutes transgressive, discriminatory behavior and what does not 
depends exclusively on the individual boundaries of the person concerned.
At the same time, however, it is the responsibility of everyone to address and point out any 
boundary violations observed by third parties.

Creating a safe space for everyone requires a combination of different strategies, including an 
unambiguous and consistent fundamental position. It is therefore important to live and continue to 
develop a culture of mindfulness together.  

For us, this means:

• We treat others with care.
• We treat each other with respect, tolerance, and acceptance.
• We embrace diversity and value the individual, social, and structural differences and similarities 
we encounter in our interactions with others.
• We respect the rights and individual needs of the people we interact with and maintain personal 
boundaries.
• We respect each person's self-determination
• We deal responsibly with closeness and distance.
• We do not tolerate any form of discrimination.
• We reject any kind of exclusion, devaluation, or inappropriate behavior not respecting a person's 
boundaries
• We engage in open dialogue with one another and welcome reflection processes, constructive 
criticism, and the resulting developments.
• We are aware that our decisions regarding room requests also help shape the communal and 
local structures. We handle these decisions responsibly by discussing them with the team and by 
striving to adopt a reflective attitude in regard to our own position of power.

This attitude is formulated in the KHG guiding principles („Leitbild“) and serves as the basis for all 
further chapters of this protection concept.
The KHG only becomes a safer space when everyone adopts this attitude.
This attitude must therefore be adhered to without exception and requests a commitment on the 
part of all employees, volunteers, and participants who are involved with the KHG.

Contact persons and those responsible for the working groups, initiatives, and guest groups shall 
ensure that the protection concept is made available to all participants.
The responsible full-time staff shall draw attention to the validity of the protection concept regularly, 



especially when responsibilities or contact persons change.
The protection concept will be highlighted once a year in the forum.

Code of Conduct

The KHG Code of Conduct is based on our fundamental principles.

It specifies situations in which our approach to interacting with one another becomes particularly 
relevant and visible.
We base our specific actions and the way we interact with one another on the
criteria set out in this Code of Conduct.

The Code of Conduct includes the following rules and standards of conduct:

• Managing closeness and distance
- In the case of particularly close friendships and intimate relationships within the KHG, 
special attention must be paid to the above-mentioned potential dependencies in terms of 
gender, age, ethnicity, nationality, language, education, disability, and mental illness.
- Every person has the right to decide for themselves what level of closeness they want to 
allow from others, when, how, and where.
- Closeness and distance must be handled with care and responsibility.
- The boundaries of others must be respected. We encourage open communication about 
one's own boundaries as a way to better understand the feelings of others.
- Individual boundaries must be taken seriously and not commented on negatively.
- Games, methods, exercises, and activities must be reviewed and questioned in detail with 
regard to their objectives and the participants, both individually and as a group, before they 
are used. They are designed in such a way that they do not cause fear, cross boundaries, 
or encourage boundary violations. The voluntary participation of those involved is a basic 
requirement. This voluntary nature must be repeatedly and clearly communicated.
- Everyone has the right not to participate in an activity if it frightens them or makes them 
feel uncomfortable.
- Physical contact must be age-appropriate and appropriate to the context, and must be 
mutually accepted and desired.
- One-on-one conversations, counseling sessions, and other services may only take place 
in designated and suitable rooms. These rooms must be accessible from the outside at all 
times.
- In different contexts, there are special relationships of trust and hierarchical levels. These 
require individual responsibility. Relationships of dependency are not to be exploited.
- Special attention shall be paid to the prevention and identification of spiritual abuse. The 
benchmark for this is the “Standards for Voluntary Commitments to Protection against 
Spiritual Abuse in Church Work in the Context of Universities” (resolution of the general 
meeting of the Federal Association “Catholic Church at Universities” of November 16, 
2024)*.
- All those involved are informed about the prevention concept and the contact details in 
cases of sexual violence and other forms of inappropriate behavior.
- Boundary violations must be addressed and must not be ignored.

* „Standards für Selbstverpflichtungen zum Schutz vor geistlichem Missbrauch in der kirchlichen 
Arbeit im Kontext von Hochschulen“ (Beschluss der Mitgliederversammlung des Bundesverbands 
„Katholische Kirche an Hochschulen“ vom 16.11.2024)



• Communication and interaction
       - Interpersonal relationships are characterized by mutual respect and appreciation.
        - No one has the right to devalue, threaten, or intimidate another person.
        - Verbal and nonverbal interaction must be conducted in a respectful manner.
        - The language used should be appropriate to the respective role, task, target group, and 

their needs.
        - A person should be addressed by their preferred name and pronouns.
        - Every person has the right to say NO and to defend themselves if someone violates their 

own feelings and boundaries or the feelings and boundaries of others. As a general rule, 
the principle of consent applies: only YES means YES.
- Verbal boundary violations must be addressed and must not be ignored.
- Inappropriate sexualized language is not  to be used.

 • Handling and use of media and social networks
- When announcing events that touch on topics that may trigger sensitive reactions, this will 
be pointed out and handled with sensitivity.

        - Everyone can decide for themselves when, where, and by whom they want to be 
photographed or filmed. No one will be photographed or filmed without their consent.
- Videos or photos will only be posted on the internet or published elsewhere with prior 
consent.
- All digital and analog data will be handled responsibly.

        - Data will only be passed on with the consent of the person concerned.
        - Any form of discriminatory, violent, or sexist behavior and bullying, as well as their 

glorification in the media, will not be tolerated.
 - The rules on communication and interaction also apply in the digital space.

Our prevention concept

Permanent and volunteer staff who work with vulnerable individuals and groups bear a special 
responsibility.
To ensure a standard of conduct and code of behavior, particular attention must be paid to:

• The choice of rooms: Individual conversations, training sessions, etc. may only take place in 
rooms designated and suitable for this purpose. These must be accessible from outside at all 
times.
• Staff selection: Before hiring a permanent employee, the diocese's human resources managers 
and the KHG application committee review the personal and professional suitability of the 
candidate.
• Requesting an extended police clearance certificate („  erweitertes polizeiliches Führungszeugnis",   
eFZ): Upon commencement of employment and every five years thereafter, the diocese requires 
permanent employees to provide an eFZ; the KHG requires this for volunteers who work with 
vulnerable persons and in leadership positions with groups.

- The costs incurred for applying for an eFZ are reimbursed for permanent employees. For 
volunteers, this is free of charge upon presentation of confirmation.
- A submitted eFZ must not be older than 3 months.
- A person will be excluded from an activity if they have been convicted of a criminal offense 
under the relevant paragraphs.

The KHG is aware that inspecting certificates of no criminal record does not prevent crimes, but is 
only a tool to ensure that legally convicted offenders are not employed.
• The request for a declaration of obligation („Selbstverpflichtungserklärung"): In addition to the 
eFZ, permanent employees must submit a declaration stating that they have not been convicted of 
a criminal offense under §72a SGB VIII and that no preliminary investigation has been initiated 
against them in this regard. Volunteers who work with vulnerable persons and in leadership 
positions with groups are also required to submit such a declaration.
• Regular participation in prevention training: Permanent staff must participate in prevention 
training on sexual violence offered by the diocese at least every five years; a corresponding offer is 



made to volunteers by the KHG. If an incident occurs, it is immediately reflected in a training 
program.
If an incident of sexual violence occurs, it must be reported to the person acting as the diocese's 
intervention commissioner. Further steps will be discussed with this person.
• Personnel development:

- The team of permanent employees undergoes regular team supervision.
- Any further education and training in this context is supported and encouraged by the 
team management.

• Continuous and sustained reflection: Meetings and sessions usually begin with a check-in and 
end with a check-out, during which everyone can say what they think and feel without others 
reacting, interrupting them, or starting a discussion.

Dealing with inappropriate behavior:
• If someone feels uncomfortable or unwell, it is important to get help!

- Seek support from others and talk to people you trust.
• Crossing boundaries is always a matter for the community; everyone is responsible for creating a 
safer space.

- That is why no one should be left alone with such an experience.
- Uninvolved persons who observe boundary-crossing behavior should take action by:

▪ addressing the person concerned,
           ▪ asking if they need support,
            ▪ creating a safer space for the person concerned,
            ▪ involving other people if necessary.
• Affected groups and individuals can always contact a trusted person (within or outside the 
institution).

- The following are available for this purpose:
            ▪ The KHG prevention representative ("Präventionsbauftragte*r"). (1)
          ▪ In addition, all permanent employees and volunteers on the management 

committee.(1)
            ▪ A mailbox where anonymous reports can also be submitted.
           ▪ One of the counseling centers listed below as examples.

- Contact persons and points of contact are made easily accessible (via notice boards and 
on the website).

• All conversations and concerns are treated confidentially and taken seriously.
• The guidelines for action for the Diocese of Würzburg are well known and communicated 
transparently.

(1) All listed KHG contact persons have received prevention training.



Emergency numbers and counseling services:

Available for you 24/7:

• In acute emergency situations: Emergency number 112

• Crisis service
◦ Focus:

▪ Mental and psychological crises
▪ Telephone counseling in over 120 languages.

◦ Available:
▪ Daily from 0–24 hours

            ▪ 0800 / 655 3000
▪ Calls are automatically forwarded to the control center of the Lower 
Franconia crisis network ("Krisennetzwerk Unterfranken").

• Telephone counseling
◦ Focus:

▪ In a crisis situation
▪ In a stressful life situation
▪ To listen, think and empathize

           ▪ For information about further help
        ◦ Available:
          ▪ Around the clock, including weekends and holidays
            ▪ Free of charge: 0800 111 0 111 and 0800 111 0 222
         ▪ Also available via chat and email at www.telefonseelsorge.de

 • Help portal for sexual abuse from the Independent Commissioner for Child Sexual 
Abuse Issues

        ◦ Availability:
            ▪ Free of charge and anonymous
          ▪ Sexual abuse helpline: 0800/2255530
            ▪ www.hilfeportal-missbrauch.de

• Internet counseling
◦ Focus

▪ For victims of sexual violence
▪ Availability:

• Anonymous and available 24 hours a day
• www.hilfe-nach-missbrauch.de

KHG

• KHG prevention commissioner: 
  Elisabeth Wöhrle

Diocese of Würzburg

• Contact for persons who have learned of a suspected case of sexual violence committed by 
permanent or volunteer staff within the Diocese of Würzburg:
Kerstin Schüller
Phone: 0931 386-10 004
Email: intervention@bistum-wuerzburg.de

• Contact numbers for those AFFECTED by sexual violence in the Catholic context of the Diocese 

http://www.telefonseelsorge.de/
https://www.hilfe-portal-missbrauch.de/startseite
mailto:intervention@bistum-wuerzburg.de
http://www.hilfe-nach-missbrauch.de/


of Würzburg:
◦ External contact persons:

▪ Male contact person: 0151 21265746
▪ Female contact person: 0151 64402894

◦ Initial information point:
        ▪ Counseling center for marriage, family, and life issues | 0931 386-69 000

◦ Further contact information:
        ▪ www.bistum-wuerzburg.de/seelsorge-hilfe-beratung/missbrauch/

Other counseling centers with specific areas of focus:

• Telephone counseling
    ◦ Focus:
       ▪ For victims of sexual violence

• Anonymous and free of charge within Germany from mobile and landline phones
◦ Availability:

        ▪ Staffed daily from 2:00 p.m. to 8:00 p.m. – outside these hours, counselors will call 
back on request

        ◦ Telephone number:
            ▪ 0800/0005640

• Wildwasser Würzburg – Association against sexual violence against girls and women e. V.
◦ Focus:

▪ Girls and women as victims
◦ Available:

           ▪ Mon. – Thu. 1:00 p.m. – 2:00 p.m.
▪ Tue. 4:00 p.m. – 6:00 p.m.
▪ Thu. 9:00 a.m. – 11:00 a.m.

◦ Telephone number:
▪ 0931 13 287

      ◦ Addresses:
▪ info@wildwasserwuerzburg.de
▪ www.wildwasserwuerzburg.de
▪ Kaiserstrasse 31, 97070 Würzburg

• Parenting and Family Counselling at SkF (Sozialdienst katholischer Frauen e.V., "Catholic 
Women’s Social Service")

◦ Focus:
▪ Counselling centre for children, young people, parents and families

◦ Available:
▪ Mon. – Thu. 8:30 a.m. – 12:00 p.m. and 1:30 p.m. – 5:00 p.m.

            ▪ Fri. 8:30 a.m. – 12:00 p.m.
◦ Telephone number:

▪ 0931 41904-61
◦ Addresses:

▪ eb@skf-wue.de 
▪ Frankfurter Straße 24, 97082 Würzburg

• Association for People with Physical and Multiple Disabilities e.V. Würzburg (Verein für Menschen 
mit Körper- und Mehrfachbehinderung e.V. Würzburg)
        ◦ Addresses:
            ▪ Berner Str. 10, 97084 Würzburg
            ▪ 0931 66751000
            ▪ https://www.zfk-wuerzburg.de/

https://www.zfk-wuerzburg.de/
mailto:eb@skf-wue.de
mailto:info@wildwasserwuerzburg.de
https://www.wildwasserwuerzburg.de/
http://www.bistum-wuerzburg.de/seelsorge-hilfe-beratung/missbrauch/


• Würzburg City Ombudsman Council („Ombudsrat der Stadt Würzburg“)
◦ Focus:

▪ Cases of discrimination
◦ Contact:

▪ By email
◦ Addresses:

▪ ombudsrat@zivilcourage-wuerzburg.de
            ▪ Advice center (by appointment only): Spiegelstraße 15-17, 97070 Würzburg

▪ Postal address: c/o Jugendbildungsstätte Unterfranken (Lower Franconia Youth 
Education Center)
Berner Str. 14, 97084 Würzburg
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